To: 

From: 

Subject! 


PHILIP MORRIS USA. 

INTER-OFFICE CORRESPONDENCE 

Leaf Blending Group 

biohmond, Virginia 


. W. K. Rlggart D«ie: February 3.1993 

. L. C. Jennings 

1993 PR OJECT ? 


Please find a listing of projects that.I will address during 1993 and the expected 
completion. 

1, Factory Add-backs 

1st Qtr. - Issue add-back rates for ET, deep generics ana standard brands. 
Issue protocols for handling returned cigarettes, promotion cigarettes and 
cut filler deviations. Establish cut filler reclaim uniformity between factories. 

On Going - Monitor generation with usage potential. Evaluate abnormal 
rework cigarettes OV cut filler deviations some cigarette testing maybe 
required. 


2. Burley Steins in ES/IS for Deep Discount Brands 

1st Qtr. - Conduct Factory Production Testing with 70 FC/3Q Bur stem 
blend at I1SPP. Flavor work required (lactic acid) by R&D and 
physical/subjective testing. 

2nd Qtr. - Semiworks cigarette manufacturer using new stem blend, 
product evaluations. It successful process modification to implement during 
3rd quarter. 

3. Stemmery Discard Dust Recovery 

1st Qtr. - Engineering to have completed Stemmery production tests. 
Conduct Pilot Plant samples for physicals and subjedives. 

2nd Qtr. - Conduct large scale production test at BL Plant. Evaluate for 
possible 3rd quarter usagei 

4. Opt. Particle Size Determination 

1st Qtr. - Small lamina, results presented modifications in handling small 
lamina will be addressed prior to next crop processing. 

3rd Qtr. - Complete cut filler evaluations on opt. particle size:. 
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5. Ih-Une processing of large scrap at Park 5 


3rd Qtr. - Determine feasibility of implerr 
impact. 


Install equipment during winter shutdown. 


\1cj\proj93.m93 


based on cost/handling 


